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Note # 3

10 Acres additional land is required in addition to existing 14-30 acres
disdtrict hospital to establish Medical college at KOLAR in PPP model.Who
has to aquire 10 acres is not clear in the concept note submitted by Medical
education Dept.Medical education Dept may be asked to clearly decide on
the who should provide and who should bear cost of acquisition.

25/07/2025 06:20 PM Govinda Reddy
DIRECTOR

Note # 4

Agreed to approve in principle. Land details may be clarified later when
RFP/ DCA are sent to SLSWA.

25/07/2025 06:47 PM DR MANJULA N
SECRETARY

Note # 5
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CORRESPONDENCE(10578909/2025/0/0 DR-IDD) REFERRED IN NOTE # 1

Concept Note for Upgradation of Kolar District Hospital and Development of Medical Colleges on

Public Private Partnership Model

S. [Sections Details
No.
1 Project Need of project -

concept

To provide affordable medical education and address the shortage of
the medical professionals in the region and enhance the region’s
healthcare infrastructure, ensure equitable access to advanced medical
services. To attract private investment for enhancing the Healthcare and
Medical Education infrastructure in the state.

Role of the private Entity who will implement/operate the Project —

Private Entity shall Develop, Operate and Maintain the Medical College
for 150 Seats, of which atleast 40% of the seats which shall be provided
at Government rates.

Further, Private Entity is also required to undertake augmentation of the
existing District Hospital as Teaching Hospital, and handover the
upgraded hospital to the Government for operations and maintenance.

Type of private entity which shall be suitable for project
Implementation / operations.

Service provider with a prior experience of developing recognized and
operational medical college in India and developing NABH accredited
functional hospitals in India in the past 15 financial years.

Demand aspects of the project-

The district of Kolar has two medical colleges (of cumulatively 350 seats)
run by Educational Trusts. However, there is no Government Medical
College in the district of Kolar.

Further, setting up of medical college and upgradation of Healthcare
facilities in Kolar district would have a wider catchment region, including
the peripherals of the Bengaluru city, Bengaluru Rural Districts and also
the bordering districts of the Andhra Pradesh and Tamil Nadu.

Possible revenue streams in the project-

The medical college would have revenue streams predominantly from
the fees for various categories of admission like:

i. Government Quota
ii. Private Quota
iii. NRI/Management Quota

Since the operations of Hospital would be undertaken by the
Government after upgradation, no operational revenues are envisaged
for the Private Entity from the Hospital.
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Concept note kolar
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Ramesh Reva <ramesh2reva@gmail.com> Mon, Jul 21, 2025 at 5:04 PM
To: iddpppcell@gmail.com, DME Karnataka <dmekarnataka@yahoo.com>
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CORRESPONDENCE(10578909/2025/0/0 DR-IDD) REFERRED IN NOTE # 2

Concept Note for Upgradation of Kolar District Hospital and Development of Medical Colleges on

Public Private Partnership Model

S. [Sections Details
No.
1 Project Need of project -

concept

To provide affordable medical education and address the shortage of
the medical professionals in the region and enhance the region’s
healthcare infrastructure, ensure equitable access to advanced medical
services. To attract private investment for enhancing the Healthcare and
Medical Education infrastructure in the state.

Role of the private Entity who will implement/operate the Project —

Private Entity shall Develop, Operate and Maintain the Medical College
for 150 Seats, of which atleast 40% of the seats which shall be provided
at Government rates.

Further, Private Entity is also required to undertake augmentation of the
existing District Hospital as Teaching Hospital, and handover the
upgraded hospital to the Government for operations and maintenance.

Type of private entity which shall be suitable for project
Implementation / operations.

Service provider with a prior experience of developing recognized and
operational medical college in India and developing NABH accredited
functional hospitals in India in the past 15 financial years.

Demand aspects of the project-

The district of Kolar has two medical colleges (of cumulatively 350 seats)
run by Educational Trusts. However, there is no Government Medical
College in the district of Kolar.

Further, setting up of medical college and upgradation of Healthcare
facilities in Kolar district would have a wider catchment region, including
the peripherals of the Bengaluru city, Bengaluru Rural Districts and also
the bordering districts of the Andhra Pradesh and Tamil Nadu.

Possible revenue streams in the project-

The medical college would have revenue streams predominantly from
the fees for various categories of admission like:

i. Government Quota
ii. Private Quota
iii. NRI/Management Quota

Since the operations of Hospital would be undertaken by the
Government after upgradation, no operational revenues are envisaged
for the Private Entity from the Hospital.
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10578909/2025/0/0 DR-IDD

Concept Note for Upgradation of Kolar District Hospital and Development of Medical Colleges on

Public Private Partnership Model

S. [Sections Details
No.
1 Project Need of project -

concept

To provide affordable medical education and address the shortage of
the medical professionals in the region and enhance the region’s
healthcare infrastructure, ensure equitable access to advanced medical
services. To attract private investment for enhancing the Healthcare and
Medical Education infrastructure in the state.

Role of the private Entity who will implement/operate the Project —

Private Entity shall Develop, Operate and Maintain the Medical College
for 150 Seats, of which atleast 40% of the seats which shall be provided
at Government rates.

Further, Private Entity is also required to undertake augmentation of the
existing District Hospital as Teaching Hospital, and handover the
upgraded hospital to the Government for operations and maintenance.

Type of private entity which shall be suitable for project
Implementation / operations.

Service provider with a prior experience of developing recognized and
operational medical college in India and developing NABH accredited
functional hospitals in India in the past 15 financial years.

Demand aspects of the project-

The district of Kolar has two medical colleges (of cumulatively 350 seats)
run by Educational Trusts. However, there is no Government Medical
College in the district of Kolar.

Further, setting up of medical college and upgradation of Healthcare
facilities in Kolar district would have a wider catchment region, including
the peripherals of the Bengaluru city, Bengaluru Rural Districts and also
the bordering districts of the Andhra Pradesh and Tamil Nadu.

Possible revenue streams in the project-

The medical college would have revenue streams predominantly from
the fees for various categories of admission like:

i. Government Quota
ii. Private Quota
iii. NRI/Management Quota

Since the operations of Hospital would be undertaken by the
Government after upgradation, no operational revenues are envisaged
for the Private Entity from the Hospital.
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10578909/2025/0/0 DR-IDD

S. Sections Details
No.
2 Site Land for Development of Medical College:

conditions

The current SNR District Hospital premises doesn’t have sufficient vacant land
for development of medical college. Hence, alternate land of about 10 acres
need to be identified within 10 Km radius of the SNR District Hospital, for

development of the medical college.
Necessary action to be initiated from the District Administration.

Once the land is identified, the site conditions shall be assessed accordingly.

Land for Upgradation of Medical College:

1. Extent of land of the project site — SNR District Hospital spread across
14.3 Acres.
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10578909/2025/0/0 DR-IDD

S. Sections
No.

T LT

Details

- _':'Ll M1y

e ————

Area Statement of SNR District Hospital, Kolar

Description Area in Sqm Area in Acre
SNR Hospital — 1 54325.00 13.42
SNR Hospital — 2 3776.23 0.93

Total 58101.23 14.35

2. Location coordinates and address of the site -SNR Hospital, Bangarpet
Circle, Gowripete, Kolar, Karnataka 563101

3. Details on the condition of the site in terms of number and type of
existing structures, built-up areas of the existing structures, zoning/

use premises
12
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10578909/2025/0/0 DR-IDD

S. Sections Details
No.

1 Blood bank 329 1
2 Geriatric 206 1
3 Homeopathy 610 1
4 MCH 4595 3
5 Mortuary 259 1
Engineering
6 260 1
block
Old
7 Paediatric 579 2
ward
8 DNB building 559 1
9 New surgical 6910 5
block
Old building
10 6360 2
block
11 ICU block 3360 2

Quarter In

12 front of 1961 1
blood bank
Quarters on

13 633 1
NW corner
New

14 Quarters 1464 3
(MCH)

15 Ladies Hostel 1473 1
old Multi-

16 storey 1961
Building 3
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10578909/2025/0/0 DR-IDD

No.

Sections

Details

17

SNR Hospital
-2

413 1
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10578909/2025/0/0 DR-IDD

No.

Sections

Details

5. In case of brownfield assets (such as existing hospital/ hotel/ park/
etc.), please provide existing usage of the asset

Details provided above

6. Any concerns on the site which may affect the project such as ‘no
approach road’, ‘highly undulated land’, ‘site contains natural water
body or stream’, ‘HT transmission lines passing through the site’, etc.-

The existing land parcel has been fully utilized, leaving no vacant space
on-site. However, some of the existing and unused structures could be
demolished for development of new hospital blocks.

Project
commercials

Detailed commercials of the project would be computed after finalization of land
and project cost accordingly.

However, the revenue streams for the project would be as detailed above.
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10578909/2025/0/0 DR-IDD

S. [Sections Details

No.

4 Project Project components includes the following:

components

A. | Components for the Teaching Hospital’s Augmentation
1 Site Development
2 Additional Civil Works - Buildings, Interiors and Furniture etc.
3 Retro-Fitting of Old Structures
4 Hospital Infrastructure — Beds, Equipment & machinery, Medical

Supplies, Diagnostic Services etc.

Landscaping, Parking and other ancillary facilities

Other miscellaneous items

Components for the Medical College

Site Development

Nele o v

Medical College (including Administrative Block), inclusive of Interiors
and Furniture, Equipment and Machinery etc.

3. | Residential Block - Hostels for medical students, accommodations for
faculty etc.

4. | Landscaping, Parking and other ancillary Facilities

5. Communication and IT Infrastructure

6. | Other miscellaneous items

5 Project cost |Tentatively project cost is estimated as below.

S.No Tentative

Particulars Project Cost
(INR Cr)

1 Upgradation of Hospital - New 300 bed Hospital 150
Block

2 Development of Medical College - Teaching Block+ 200
Admin+ Boarding Facilities

3 Preoperative & Preliminary Expenses 50

4 Other Financing and Miscellaneous Expenses 50
Total Project 450

Note:

a. The above mentioned project cost is only a tentative estimate.
The exact computation of the exact project shall be undertaken after
identification of the suitable land parcel for development of medical
college.

c. Incase new hospital blocks are required in the District Hospital, suitable
vacant land shall be identified within the hospital premises.

d. Alternatively, any existing and unused structure could also be demolished
for upgradation of the hospital.

6. [Basis for PPP |The Government of Karnataka, has announced the development of Medical
College in Kolar District on PPP model, under the state budget FY 2025-26.
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10578909/2025/0/0 DR-IDD

No.

Sections

Details

Further, the Department of Economic Affairs, Government of India has also
provided guidance framework for setting up of Medical College in PPP Model, by
utilizing the existing District Hospitals on the condition that:

a) States fully allow the facilities of the hospital to the medical college

b) States provide land to the medical college at a concession.

In view of the guidance framework provided by the Government of India, and
the decision of the state Government to encourage private investment in
development of Medical Colleges and Health care infrastructure, it is envisaged
to undertake the development of the project on the PPP model. The commercial
advantages of undertaking the project under PPP shall be analysed based on the
financial feasibility assessment.
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7/24/25, 1:18 PM Gmail - Concept note kolar

M Gmail Director IDD PPP Cell <iddpppcell@gmail.com>

Concept note kolar
1 message

Ramesh Reva <ramesh2reva@gmail.com> Mon, Jul 21, 2025 at 5:04 PM
To: iddpppcell@gmail.com, DME Karnataka <dmekarnataka@yahoo.com>

Dr Ramesh Revanna
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Project Description:

The Department of Horticulture, Karnataka intends to establish integrated
infrastructure facilities for handling, processing, and preservation of
horticultural produce near the Ramanagara area. To strengthen value chain
linkages, the department proposes to set up a multi-horticulture produce
handling, processing, and preservation cluster on a Public-Private Partnership
(PPP) basis. This cluster will be located on an identified and demarcated area of
approximately 11 acres at Byrapatna Farm (Survey No: 1091/8) in Channapatna
Taluk, Ramanagara District.

Land Area:- 11 acres
Concession Period: 30 years including 2 years of construction period.

Project Structuring: Design, Build, Finance, Operate and Transfer (DBFOT)
basis
Estimated Project Cost: Rs. 134.34 Crores

Bidding Parameter: Highest Annual Concession fee.
Project Returns:

e Project IRR: 15.18%
e Equity IRR: 18.09%
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Project Details:

Estimated
costs
L. Pkg.1 Cost in Pkg.:’! Cost
Description INR (Crores) in INR
(Crores)
Estimated Capital 8814.78 8965.35
Cost
Project IRR Approx. 15% Approx. 14%
Equity IRR Approx. 17% | 7 Approx. 16%
Concession 34Years (including Construction Period of 50 Months),
Period variable up to 44 years.
Criteria for | International Competitive Bidding under Single-Stage
short-listing Two Envelope
Financing Viability Gap Funding (Construction Support), Debt and

Arrangements | Equity

To be given as 40% of the Estimated Project Cost to the
GoK Support Concessionaire by the Authority (to be given by B-SMILE
(in the form of | from the funds raised via Financial Institutions like HUDCO,

VGF) based on the Guarantee received from the State
Government)
Revenue Toll Revenue + Ancillary Revenue (from Electric Buses,

Advertisement and branding rights, Parking and retail
spaces in five intermodal hubs.)

Total Concession Value (TCV), representing the toll revenue
Bid parameter they seek to recover during the concession period to cover
all project-related costs, including construction, financing,

and operation and maintenance (O&M) expenses, within the
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projected concession period. The project shall be awarded to
the bidder offering the lowest TCV

Status of land
acquisition and | Under Progress
utility shifting

8 FPTOB BOZNPRRFTEN, 9303 IES ABINTS;

1

Electronic Toll Oversight System: A comprehensive electronic toll oversight
system shall be established by the Concessionaire, fully integrated with the
Central Control Room (CCR) and accessible in real time to the Authority. It must
also comply with applicable national data security standards to ensure integrity
and transparency in toll operations.

Penalty Clauses in the DCA: While the Draft Concession Agreement (DCA)
outlines various Key Performance Indicators (KPIs) and operational obligations,
it does not explicitly tie these KPIs to enforceable penalty provisions. The
absence of direct linkage between performance metrics and penalties may limit
the Authority’s ability to ensure compliance and accountability. Therefore, it is
recommended that the DCA be revisited to incorporate appropriate and
enforceable penalty clauses.

. Traffic Growth Sensitivity and Financial Structuring: A sensitivity analysis

of traffic growth rates (ranging from 5% to 10%) is essential to evaluate the
project's financial viability. The current financial model assumes a conservative
toll revenue growth of 7% YoY during initial six years, 5% from 7th year and
4% from 15th year onwards till 30th year of the concession period and 40%
Viability Gap Funding (VGF). However, historical data presented to the PPPAC
suggests traffic growth closer to 10% YoY. If this higher growth rate
materializes, the project could be viable without VGF and may warrant a shorter
concession period. This scenario should be thoroughly assessed to ensure
optimal financial structuring.

Tariff Rate Validation: Tariff assumptions used in the financial model must be
supported by historical data and trend analysis.

Model Alignment with VGF Guidelines: The proposed modified BOOT model
should be reviewed to ensure compliance with the current Viability Gap Funding
(VGF) guidelines. In the event of a failed tendering process, alternative models
—such as those incorporating VGF as a bidding parameter — may be considered.
Carbon Footprint Monetization: The Draft Concession Agreement (DCA)
must explicitly state that the rights to carbon footprint benefits are exclusively
retained and monetized by B-SMILE only.

Coordination with BMRCL: The project alignment must be formally shared
with Bangalore Metro Rail Corporation Limited (BMRCL). Written consent
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from BMRCL is required to avoid conflicts with existing or planned metro
infrastructure.

8. Environmental Clearances: All necessary environmental approvals must be
obtained from competent authorities, ensuring full compliance with applicable
laws and guidelines.

9. Ancillary Revenues: Among the identified streams of ancillary revenue, (a)
Naming rights and branding, and (b) Utility renting (Telecom and OFC), do not
involve specific capital investment. Therefore, revenue from these streams may
be considered in calculating the Total Concession Value (TCV). The inclusion
of other ancillary revenue streams — such as retail spaces in intermodal nodes,
parking facilities in intermodal nodes, and bus bay tolling — may be re-examined
and appropriately qualified to assess their impact on the TCV.
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Project Description;

L. Package- |Package- [Package- |Package-
Description 1 2 3 4
Total Quantity (in Tonnes) 750 750 750 750
Total Capital Cost (In Crores) 53.25 53.25 53.25 53.25
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PIRR for C&T 13.55% | 13.55% | 13.55% | 13.55%
PIRR for P&D 19.76% | 19.76% | 19.76% | 19.76%
EIRR for C&T 16.93% | 16.93% | 16.93% | 16.93%
[EIRR for P&D 26.44% | 2644% | 2644% | 26.44%
]Payback Period for C&T 6" Year | 6" Year | 6" Year | 6™ Year
Payback Period for P&D 5% Year | 5" Year | 5% Year | 5™ Year
Tipping Fee for C&T per MT (in | 760.50 | 760.50 | 760.50 | 760.50
Rs)

Tipping Fee for P&D per MT (in | 16156 | 16156 | 16156 | 16156
Rs)

Total Tipping Fee for CATand | 922.06 | 922.06 | 922.06 | 922.06
P&D per MT (in Rs)
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Project Description

Description Package-1 Package-2 Package-3
Total Quantity (in Tonnes) 750 500 500
Total Capital Cost (In Crores) 20.16 13.80 13.80
Project IRR 13.55% 13.40% 13.40%
EIRR 16.93% 16.93% 16.93%
Payback Period 6" Year 6" Year 6" Year
Tipping Fee per MT for C&T 760.50 770.09 770.09
(in Rs)
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